
 

 

                     Project Management Board Game 

 

Essential Qualities of great project managers: 

Competences in Project Management (PM) are seen as strongly relevant in almost 

all fields and are increasingly requested also by people who do not have to become 

real Project Managers. This is because PM includes skills that are transversal to 

many sectors (risk management, planning, budget management, etc.) and is 

therefore a subject that is perceived as a fundamental and basic element on which 

to build the rest of the expertise of a member of the organization, be it public, 

private or non-profit. 

The project manager is a multifaceted figure who coordinates and manages the 

various aspects of the life cycle of a project within the company organization, from 

initial assessment to control. Its functions take place both in the operational area 

and in the relational area. 
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